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ORGANISATION

• “It is a group of persons working together 

for achieving common objectives”.

Eg. VST Limited., SBH, Osmania Hospital, State 

Central Library etc,.
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On the basis of Management

• Formal Organisation

• Informal Organisation

On the basis of Profit motive

• Business Organisation

• Non-Business Organisation

TYPES OF ORGANISATION

On the basis of Scale

• Small Scale Organisation

• Medium Scale Organisation

• Large Scale Organisation
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On the basis of Business Activity

• Manufacturing Organization

• Service Organization

• Trading Organization

On the basis of Ownership

• Single Ownership

• Partnership Firm

– Registered Firm

– Un-Registered Firm

Joint Stock Company

• Private Limited Company

• Public Limited Company

• One Person Company
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ORGANISATIONAL OBJECTIVES

AVAILABLE RESOURCES: 5 M's

MEN,

MACHINE, MATERIAL,

 MONEY & MARKET

MAXIMISATION OF PRODUCTION

MAXIMISATION OF SALES

PROFIT MAXIMISATION

Use of 

Management 

Principles and 

Functions for 

optimum utilization 

of Resources 

available
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MANAGEMENT

• F.W. TAYLOR, “Management is knowing 

exactly what you want men to do, and then 

seeing that they do it in the best and cheapest 

way”.

• HENRY FAYOL, “ To manage is to forecast, to 

plan, to organize, to command, to co-ordinate 

and control”.

• P. DRUCKER, “ Management is multi-purpose 

organ that manages a business, manages 

managers, and manages worker and work”.

Definitions:
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TOP LEVEL 

MANAGEMENT
(Board,

Chief Executives)

MIDDLE LEVEL 

MANAGEMENT
(Middle Level Managers)

ADMINISTRATION Vs  MANAGEMENT

LOWER 

MANAGEMENT
(Foremen, Supervisors)
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2. FUNCTIONS OF MANAGEMENT

INPUTS

•Economic 

Resources

•Men

•Money

•Machines

•Materials

•Market

PLANNING

Formulation 

of                   

1. Corporate 

Long-Range 

Plans                  

2. Functional 

Plans and 

Programmes  

(To Achieve 

Corporate 

Objectives)

ORGANISING

Designing 

Organisation 

Structure in 

Relation to jobs 

and people 

needs and as 

per 

predetermined 

plans

DIRECTING

Leadership 

and 

Motivation of 

Personnel in 

the 

organisation 

as per plans 

and in the 

light of needs 

of jobs 

people

CONTROLLING

Leadership and 

Motivation of 

Personnel in 

the 

organisation as 

per plans and 

in the light of 

needs of jobs 

people

OUTPUTS

Goods and 

Services 

Productivity, 

Satisfaction, 

etc., (To fulfill 

needs of 

environment)

Feedback Information Regarding Significant Deviation from Planned Performance Standards
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PRODUCTION MARKETING FINANCE PERSONNEL OTHERS
FUNCTIONS OF 

ORGANISATION

FUNCTIONS OF

MANAGEMENT

PLANNING

ORGANISING

DIRECTING AND 

MOTIVATION

CO-ORDINATING

COMMUNICATION

CONTROLLING

FUNCTIONS OF MANAGEMENT AND FUNCTIONS 

OF BUSINESS ORGANISATION

Management Functions in 

each Functional Area of 

Business
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INPUTS

1. Men

2. Machines

3. Materials

4. Money

5. Market 

END RESULTS

GOALS

OUTPUTS

PLANNING DIRECTING

PROCESS

ORGANISING CONTROLLING

FUNCTIONS OF MANAGEMENT
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PLANNING

ORGANISING

DIRECTING

MOTIVATING

COMMUNICATION

CONTROLLING

DECISION MAKING

FUNCTIONS OF MANAGEMENT AND DECISION MAKING
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