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ORGANISATION

e “It1s a group of persons working together
for achieving common objectives”.

Eg. VST Limited., SBH, Osmania Hospital, State
Central Library etc,.
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TYPES OF ORGANISATION

» On the basis of Management
» Formal Organisation
* Informal Organisation

» On the basis of Profit motive

 Business Organisation
« Non-Business Organisation

» On the basis of Scale

« Small Scale Organisation
» Medium Scale Organisation
e |_arge Scale Organisation
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» On the basis of Business Activity
« Manufacturing Organization
» Service Organization
» Trading Organization
» On the basis of Ownership
» Single Ownership

o Partnership Firm
— Registered Firm

~ —Un-Registered Firm
» Joint Stock Company

* Private Limited Company
 Public Limited Company

« One Person Company
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ORGANISATIONAL OBJECTIVES

P
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MANAGEMENT
Definitions:

« F.W. TAYLOR, “Management is knowing
exactly what you want men to do, and then
seeing that they do it in the best and cheapest

way”.

- HENRY FAYOL, “ To manage is to forecast, to
plan, to organize, to command, to co-ordinate
and control”.

- P. DRUCKER, “ Management is multi-purpose
organ that manages a business, manages
managers, and manages worker and work”.
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ADMINISTRATION Vs MANAGEMENT

TOP LEVEL

MANAGEMENT
(Board,
Chief Executives)

MIDDLE LEVEL
MANAGEMENT
(Middle Level Managers)
LOWER

MANAGEMENT
(Foremen, Supervisors)g”
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2. FUNCTIONS OF MANAGEMENT
A

b

45

INPUTS

sEconomic
Resources

*Men
‘Money
*Machines
*Materials
*Market

PLANNING

Formulation
of

1. Corporate
Long-Range
Plans

2. Functional
Plans and
Programmes
(To Achieve
Corporate
Objectives)

ORGANISING
Designing
Organisation
Structure in
Relation to jobs
and people
needs and as
per
predetermined
plans

DIRECTING

Leadership
and
Motivation of
Personnel in
the
organisation
as per plans
and in the
light of needs
of jobs
people

CONTROLLING

Leadership and
Motivation of
Personnel in
the
organisation as
per plans and
in the light of
needs of jobs
people

OUTPUTS

Goods and
Services
Productivity,
Satisfaction,
etc., (To fulfill
needs of
environment)

N

N

/

Feedback Information Regarding Significant Deviation from Planned Performance Standards
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FUNCTIONS OF MANAGEMENT AND FUNCTIONS
OF BUSINESS ORGANISATION

FUNCTIONS OF

ORGANISATION PRODUCTION | MARKETING FINANCE PERSONNEL | OTHERS

FUNCTIONS OF
MANAGEMENT

PLANNING / \

ORGANISING // Management Functions in

DIRECTING AND

MOTIVATION

each Functional Area of
Business /

/

CO-ORDINATING \ /

COMMUNICATION |

CONTROLLING |
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FUNCTIONS OF MANAGEMENT

PLANNING DIRECTING

INPUTS
1. Men l l END RESULTS
2. Machines
3. Materials PROCESS GOALS
4. M
5 szke;f[ OUTPUTS

ORGANISING CONTROLLING
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FUNCTIONS OF MANAGEMENT AND DECISION MAKING
PLANNING

CONJROLLING

NISING

DECISION MAKING

B is

COMMUNCATION e

MOTIVATING
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ORGANISATION CONCEPTS AND STRUCTURE

3.1. Organisation, the Going Concem

POETIC TRANSLITERATION
Fk aata hai ek jaata ha
Aane @pane ka naam hai dunya

Namahoom (Ancoymous )

TE Hal & Pd A

WA AR B AW § gAfen
G0

— POETIC TRANSLATION
OPomtcone comes, and somcone goos
Goming and gowng & commor in this world

—— MANAGEMENT LESSON—
The cancept of an organisation is wel-known to all since the

; organssations can have different masters at different
§ ntervals of time, but they will ssrvive irespective of thew
g tenuves. The changes in the leadershup, as well as the
v employees, are frequent in organsations, but it can survive
g comfortablyinthe fang nm

t o
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TOP 20 MANAGEMENT LESSONS

2.1. Organisational immune System

POETIC TRANSLITERATION
Ab hawaayen i karengi roshm ka fassla
jis diye mein jaan hogi wo diya rah jaayega
Mahihas Badayun

¥a gae @ ool Al & Daen
e 5= @pft ot St & e
HEWR Aeigdl

s . il - - K
’ - » - E
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——— POETIC TRANSLATION —
CNow, the wind decides the destiny of the light
Che lamp that ha the stremgth will lght forever

——— MANAGEMENT LESSON——
Strong arganisations will survve the challenges of the envwronment
challenges of environment. Survival of the enterprises, compames and
even states depends on its capabiity to encounter the threat created by
the external powers or competitors. The environment 1s such a decisive
factor because the internal strength of the organization acts as a
defense mechanism.
I Aopexwe - | Py No 285

.

NANAGEVENT LESSOMVS PRON POETRY
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TOP 20 MANAGEMENT LESSONS

2.3. Coordnation and Coaperation, the importance

POETIC TRANSUITERATION
Handesa hai ke log rahte hain
Apne hi ghar mein ajnabd ki tarah

Astam Habeet
grefin 2 of & wa 2

W & e % IoEEt ©f G
e gdta

[a
N
)

.

——— POETIC TRANSLATION ——
OS? & a misfortune that people live at their howse
Y, thay live like alicns or their own howse

——— MANAGEMENT LESSON——
The coordination, cooperation and commumcaton
ave the core functions in the management o carry
out thew respective tasks more efficrently and
effectively. N these functions are not followed
appropriately, it wall have a negative mmpact on
business performance and its survival too.

WANAGEMENT LESSCNS FROM PCETRY

<<
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TOP 20 MANAGEMENT LESSONS

2.4. Over Departmentalisation, the Dangers

POETIC TRANSLITERATION

Kitmi deewaaren utthi hain ek ghar ke darmiyaan
Ghar kahin gum bo gayn deewaar-o-dar ke darmiysan
Maktemes Saywedy

wfd-fl dar 38 2 v & el
B ol T v dawirer @ amifar
wang usdl
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——— POETIC TRANSLATION ——
CHoow mary wudls are bt up within o howse there?
Che howse has disappeared cdiowhere within the swalls
and the doors

~——MANAGEMENT LESSON——
It is observed that the busmess organsations divide thew
operations and functions based on divisions, department,
and units to carry out the business operations efficiently
and effectively. But if the orgamsation goes for over
departmentation, it may backfire the busmess operations
and the outcome too.

WANAGEMENT LEBICAS FROM PCETRY

12 4
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MANAGEMENT PRINCIPLES AND F

4.5. Business Relationships, the Importance

—— POETIC TRANSLITERATION —

Tark-e-taallugaat ko ek lamha chaahiye

Lekin tamaam umr mujhe sochna pada
Fana Xaanpuri

WAl ©
J e ' .l ™ (-
_".f;v S 5 oG s
1y Gy & F U S
- r S | (v
SN0

— POETIC TRANSLATION —
A moment &5 enongh to cut off a relationstup

C8ut & Iuve to ragrat the whole e for it

——MANAGEMENT LESSON——

The constant business relationship, particularly with the

"

customers and suppliers, Is the prereguisite for the smooth

0ETR

; functioning and achieving the organisational objectives in
i the long run. But sometimes it is seen that due to & wrong
3 managerial decision, the relationship with them is broken,
§ and it will lead to collateral business losses.

.g
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MANAGEMENT PRINCIPLES AND FUNCTION

4.9. Management Team & Confidence

——— POETIC TRANSLITERATION ——

Bhala wo kaise samandar ke paar utrenge

nafas nafas jinhen khadsha hai doob jaane ka
Dr. Mapd Deobandi

AT a@l DA G6Ae @ U Ja)

ABH APH FAAE @aN & g@ A B
Y. wraf2 2aad

-~ o - T

L U N L& om0

Kilboide 2o
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POETIC TRANSLATION

W ondar? SFCor thay will cross the sar

Chiase wiho hare doubts about sinking ot every momert

MANAGEMENT LESSON——

In order to achieve the organisational objectives, the
management team must know the policies, procedures,
and systems. They should believe and follow them
confidently. Otherwise, they cannot achieve the

anticipated results

WANAGENENT LESSONS FROM POETRY

3 594
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DRGANISATION CONCEPTS AND STRUCTURE

3.6. Organisations Following the Wrong Approach

POETIC TRANSLITERATION

Suraj hamen har shaam ye dars deta ha

Maghnib ki taral jaaoge to doob @paoge
Mamaloom

got o oo A @ 2 2
wirfd & avw aRit & @ e

WA

e & Un o ¢V £ % ol O

¥ 2 e s} i 'b .-:_) o .__,,r"'

e

—— POETIC TRANSLATION —

‘Che sun tasches us « lesson cvery avening
Chat if pou follow the west, pou sell bo immerseed

———— MANAGEMENT LESSON—
practices or following the different styles may not be able to
materialse their vision. They wall be m trouble, at the end of the
day. The organisations in the onent following the western style
may have an inevitable fall or collapse because the approach

VANAGEMENT LESSONN FROM POETRY

©

MESCO Institute of Management & Computer Sciences



ORGANISATION CONCEFPTS AND STRUCTURE

3.9 Long Lastng Orgamesations

POETIC TRANSLITERATION

Ajab  khwloos ajob saadgi se karta hai
Darakht neks badi khaamushi se karta hai
Alul Agabe

T Wofe st arefl A asan @
e d Al @t wrpl & o 2

Wt oAl

" 25
" - t/ — v‘.’b’ — (. " -.'-:'

~—— POETIC TRANSLATION ——

ST chows wonderful kindmass with stramge ampliciy
Chhe tree doer rirtue with grost guicmns

~——MANAGEMENT LESSON—
it 1s observed that there are a few renowned busimess
organusations that have been provwding the best goods and
services to the society with lugher levels of satisfaction and
value for money without any publicity and advertisement
These organisations are loong-lasting in the market
wrespective of the adversities

WANAGENENT LESICNE FROM POETRY

©
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MANAGEMENT PRINCIPLES AND FUNCTIONS

4.11. Management Control, the Prerequisites

POETIC TRANSLITERATION

Apni hi nazron mein girne ka ho andesha agar
Aaiyne ke saamne bhi kam tahema chaahiye
Ghalib Irfan

At 2 ARt # IS @7 8 3icen R

WEA @ WA Wt B9 oA FIEe
Mefd 576
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POETIC TRANSLATION

O there iy a doubt of Teonilation in v oven ey

Chen. pou shoudd alio reduce facong the nirror

——MANAGEMENT LESSON——

A few business unit heads try to avoid audit and appraisals in their

3 business operations and functions as they are not transparent,
f;: accurate, and fair in their activities. However, the accounting and
g financial audits and the business appraisals are the prerequisites for
@ the management functions. Thus, the management control plays a
§ decisive role in all organisations irrespective of the nature of business
= andits size.
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